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DELIVERY METHODS

°
A 11T - Instructor-Led

Classroom Training

ILT sessions are conducted
in a physical classroom
environment.

; ILO - Instructor-Led

Online Training
ILO sessions are conducted via
WebEx in a VoIP environment

é FLEX Classroom™ —

Combined ILT & ILO

FLEX Classroom sessions are
delivered via ILT and ILO giving
you the ultimate flexibility.
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Al-Empowered Release Train Engineer (RTE)

ID SZ-RTE Price CAD 3,445 Duration 3 days

Course Overview

In this three-day certification course, you will learn
the skills to be an effective, Al-Empowered SAFe
Release Train Engineer (RTE) in a SAFe enterprise.
We will cover how to lead Agile Release Trains
(ARTSs), facilitate events, and coach teams for
continuous improvement. You will also explore how
to leverage Al as a work accelerant, using new skills
in prompting and pattern recognition to enhance risk
identification and problem-solving, all while adhering
to responsible Al principles.

Who should attend

e Scrum Master—Team Coach

e Solution Train Engineer

¢ Existing Release Train Engineer or Solution
Train Engineer

¢ Agile Coach or Agile Program Manager

¢ Project or Release Manager

e Delivery Lead or Operations Manager

¢ IT or Business Leader

Prerequisites

All are welcome to attend the course, regardless of
experience. However the following prerequisites are
highly recommended:

e Experience within an ART for at least one PI
e SAFe Agilist (Leading SAFe)
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Course Objectives

Lead the Agile Release Train (ART)

Facilitate key SAFe events, especially Pl Planning,
to align all teams on a shared mission and vision.

Accelerate ART Coaching and Relentless
Improvement

Use Al-powered tools to identify performance
patterns, dependencies, and risks you might
otherwise miss.

Optimize the Flow of Value

Manage risks and dependencies, foster cross-team
collaboration, and remove complex organizational
impediments for the entire ART.

Apply Practical, Responsible Al Prompting
Techniques

Accelerate complex problem-solving, analyze data,
and enhance your personal effectiveness as an
RTE.

Earning your RTE certification and keeping it active
also provides access to SAFe+ benefits like SAFe
Skills and selected workshops, in addition to SAFe
knowledge articles, community forums, exclusive
content, and more.

Course Content
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¢ Organizing the ART

DELIVERY METHODS * Facilitating PI Planning

e Supporting PI Execution
o e Optimizing Flow

’ ILT - Instructor-Led  Improving Relentlessly

Classroom Training ¢ Coaching the ART

ILT sessions are conducted e Al for the RTE

in a physical classroom

environment.

Q ILO - Instructor-Led

Online Training
ILO sessions are conducted via
WebEx in a VoIP environment

é FLEX Classroom™ —

Combined ILT & ILO

FLEX Classroom sessions are
delivered via ILT and ILO giving
you the ultimate flexibility.
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