
ILT – Instructor-Led 
Classroom Training
ILT sessions are conducted 
in a physical classroom 
environment.

ILO – Instructor-Led 
Online Training
ILO sessions are conducted via 
WebEx in a VoIP environment

FLEX Classroom™ – 
Combined ILT & ILO
FLEX Classroom sessions are 
delivered via ILT and ILO giving 
you the ul�mate flexibility.
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D E L I V E RY M E T H O D S Implementing SAFe (SPC)

ID SZ-SPC   Price CAD 4,135   Duration 4 days

Course Overview

Become a certified SAFe® Practice Consultant and
an expert in achieving business agility through
SAFe

Ready to lead a Lean-Agile transformation? Need a
deeper understanding of the Scaled Agile
Framework? Looking to teach SAFe courses
yourself?

Implementing SAFe® offers attendees the broadest
level of insight into each layer of a SAFe
implementation. This course and resulting
certification will help you understand the roles of
each person in a SAFe organization and then plan
and guide a SAFe transformation. It’s also the first
step toward becoming a certified SAFe Practice
Consultant.

You’ll learn how to identify value streams, launch
agile release trains, optimize flow, and apply OKRs
to Strategic Themes that define the targeted
outcomes for the SAFe transformation. You’ll also
practice the principles of Agile product management
and product delivery. If you’re looking for a
comprehensive and practical understanding of how
to help an organization achieve business agility
effectively, Implementing SAFe® is the right course
for you.

Course Objectives

Attendees learn:

How to coach a SAFe transformation
How to launch Agile Release Trains
How to Organize around Value Streams
How to build solutions with Agile Product
Delivery
How to empower a Lean portfolio
How to understand each role within a SAFe
implementation
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